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Annual PHA Plan 
(Standard PHAs and 
Troubled PHAs) 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires:  03/31/2024  

Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the 
PHA’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the public of 
the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families.     

Applicability.  The Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs.  PHAs that meet the 
definition of a High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.  

Definitions.  

(1) High-Performer PHA – A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as 
a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP) 
assessments if administering both programs, or PHAS if only administering public housing. 

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of 
vouchers where the total combined units exceed 550. 

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP 
assessment and does not own or manage public housing. 

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments. 

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent. 
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP 

troubled.

A. PHA Information. 

A.1 PHA Name:  Peoria Housing Authority     PHA Code: IL003 
PHA Type:    Standard PHA    Troubled PHA      
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 01/2024  
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)  
Number of Public Housing (PH) Units 659_  Number of Housing Choice Vouchers (HCVs)   2107    Total Combined Units/Vouchers _2766_ 
PHA Plan Submission Type:   Annual Submission                   Revised Annual Submission  

Availability of Information. PHAs must have the elements listed below readily available to the public.  A PHA must identify the specific 
location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are 
available for inspection by the public.  At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) 
and main office or central office of the PHA.  PHAs are strongly encouraged to post complete PHA Plans on their official website.  PHAs are also 
encouraged to provide each resident council a copy of their PHA Plans.   

PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)  

Participating PHAs PHA Code Program(s) in the Consortia Program(s) not in the 
Consortia 

No. of Units in Each Program 

PH HCV 
Lead PHA:   
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B. Plan Elements 

B.1 Revision of Existing PHA Plan Elements.  

(a) Have the following PHA Plan elements been revised by the PHA? 

Y    N  
  Statement of Housing Needs and Strategy for Addressing Housing Needs   
  Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.  
  Financial Resources.  
  Rent Determination.   
  Operation and Management.   
  Grievance Procedures.   
  Homeownership Programs.   
  Community Service and Self-Sufficiency Programs.   
   Safety and Crime Prevention.   
   Pet Policy.  
  Asset Management.   
  Substantial Deviation.   
  Significant Amendment/Modification 

(b) If the PHA answered yes for any element, describe the revisions for each revised element(s): 
• Statement of Housing Needs and Strategy for Addressing Housing Needs  See Attachment B.1(a)
• Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.  See Attachment B.1(b)
• Financial Resources. See Attachment B.1(a) 
• Rent Determination.  See Attachment B.1(c) 
• Operation and Management. See Attachment B.1(a) 
• Community Service and Self-Sufficiency Programs. See Attachment B.1(a)
• Safety and Crime Prevention.  See Attachment B.1(a) 
• Pet Policy. See Attachment B.1(c) 
• Asset Management. See Attachment B.1(a) 
• Significant Amendment/Modification See Attachment B.1(c) 

(c) The PHA must submit its Deconcentration Policy for Field Office review.
See Attachment B.1(b)

B.2 New Activities.  

(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

 Y    N   
  Hope VI or Choice Neighborhoods.   
  Mixed Finance Modernization or Development.   
  Demolition and/or Disposition.   
  Designated Housing for Elderly and/or Disabled Families.   
  Conversion of Public Housing to Tenant-Based Assistance. 
  Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.    
  Occupancy by Over-Income Families.   
  Occupancy by Police Officers.   
  Non-Smoking Policies.   
  Project-Based Vouchers.  
  Units with Approved Vacancies for Modernization.  
  Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).  

(b) If any of these activities are planned for the current Fiscal Year, describe the activities.  For new demolition activities, describe any public 
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the 
projected number of project-based units and general locations, and describe how project basing would be consistent with the PHA Plan. 

See Attachment B.2 (Demolition and/or Disposition, Conversion of Public Housing, Homeownership, and Project-Based  
Vouchers and RAD, and Capital Improvements – Capital Fund Annual Statement).  Also, in 2023 PHA issued three (3) letters of commitment for 
project-based units on new construction developments throughout Peoria, IL.   

3



B.3 
Progress Report.  

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan. 
See Attachment B.3 

B.4 Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was approved. 

HUD approved the Peoria Housing Authority’s PHA 2022-2026 5-Year Plan in EPIC, May 26, 2022. 

B.5 Most Recent Fiscal Year Audit.  

(a) Were there any findings in the most recent FY Audit?

Y    N  

(b) If yes, please describe: See Attachment B.5 

C. Other Document and/or Certification Requirements. 

C.1 Resident Advisory Board (RAB) Comments.   

(a) Did the RAB(s) have comments to the PHA Plan?

Y     N   

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan.  PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations. 
See Attachment C.1 

C.2 Certification by State or Local Officials.  

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the 
PHA as an electronic attachment to the PHA Plan. 

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.  

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations  
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan. 

C.4 Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of 
any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public. 

(a) Did the public challenge any elements of the Plan? 

Y     N

If yes, include Challenged Elements. 

C.5 Troubled PHA.  
(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place? 
Y     N  N/A

(b) If yes, please describe: 
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D. Affirmatively Furthering Fair Housing (AFFH). 

D.1 Affirmatively Furthering Fair Housing (AFFH). 

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing 
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below.  (PHAs should add as many goals as necessary to overcome fair 
housing issues and contributing factors.)  Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete 
this chart.  The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(o) enacted prior to August 17, 2015. See Instructions for 
further detail on completing this item.  

Fair Housing Goal: 
Describe fair housing strategies and actions to achieve the goal 

PHA reaffirms its commitment to affirmatively further fair housing through its sustained relationships 
with residents, applicants, advocates, and organizations that assist people with disabilities and promote 
fair housing. Please see attachment D.1 for information on PHA’s progress in its goal to “Promote Equal 
Opportunity in Housing”. 

Fair Housing Goal: 
Describe fair housing strategies and actions to achieve the goal 

All new hires go through Fair Housing training. All employees receive annual Fair Housing training. 
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100 S. Richard Pryor Place, Peoria, Illinois 61605 * Phone (309)676-8736 Fax (309)677-7301 * www.peoriahousing.org 

v 

RESIDENT NOTICE 

August 1, 2023, 

PHA Residents: 

It is time for our annual plan meeting.  What does this consist of? 

The Housing Authority Management Team will be discussing what has taken 
place in the past year, what we are looking forward to achieving in the 
upcoming year.  We will discuss the financial status of the agency, and future 
tasks within the agency.  The Modernization Department will discuss what 
some of the past projects were and what some of the future projects are 
being looked into.  

We want to hear what you would like to see completed in the coming years. 

The meetings will be held on Wednesday, August 9, 2023 please 
review the following schedule to see when your location is scheduled 

Harrison Homes = 2610 W. Krause   10:00 – 11:00 a.m. 

Sterling Towers = 2605 W. Reservoir Blvd.  2:00 – 3:00 p.m. 

Scattered Sites, RiverWest, & RiverWest South PH families 
100 S. Richard Pryor Place, 4:30 – 5:30 p.m. 

Respectfully, 

Peoria Housing Management Team 
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2024 PHA ANNUAL PLAN SUBMISSION 
PUBLIC NOTICE 

As required by HUD, there will be a 45-day public comment period starting 
Monday, August 21 through Wednesday, October 4, 2023. 

Copies of the plan for public review can be obtained 
at the following locations: 

PHA MAIN OFFICE – 100 S. Richard Pryor Place 
PHA WEBSITE – www.peoriahousing.org 

A Public Hearing will be held on Thursday, October 5, 2023 to gather 
public input at the Peoria Housing Authority Administrative Office, 

100 S. Richard Pryor Place, Peoria, IL 61605 

Comments prior to the public hearing may be mailed to: 
PEORIA HOUSING AUTHORITY 
ATTN:  Annual Plan Comments 

100 S. Richard Pryor Place, Peoria, IL 61605 
Or comments@peoriahousing.org 

Section 511 of the Quality Housing and Work Responsibility Act (QHWRA) of 1998 created the public housing agency five 
(5) year and annual plan requirement.  The five-year plan describes the mission of the agency and the agency’s long-range
goals and objectives for achieving its mission over a five-year period, and their approach to managing programs and providing
services for the upcoming year. THE PHA Plan also serves as the annual application for grants to support improvements to
public housing buildings (Capital Fund Program) and safety in public housing (Public Housing Drug Elimination Program).
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2024 Annual PHA Plan 
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Public Hearing Agenda 
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Board of Commissioners: 

Office      Name      Appointed         Expires 
Chairman Carl Cannon 10/14/2003 06/30/2024 

Vice Chair Robert Culp 09/14/2021 06/30/2024 

Treasurer Kadar Heffner 03/12/2019 06/30/2024 

Resident Commissioner John Ray Jones 04/11/2023 06/30/2026 

Commissioner Alma Brown 04/08/2014 06/30/2025 

Commissioner Helen King 06/27/2017 06/30/2026 
Secretary (Vacant) 

PEORIA HOUSING AUTHORITY - BOARD OF COMMISSIONERS 
PUBLIC HEARING ON 

THE 2024 PUBLIC HOUSING AGENCY PLAN 

Thursday, October 12, 2023, 4:00 P.M. 
Peoria Housing Authority Administration Building 

100 S. Richard Pryor Place, Peoria, IL 61605 

https://us02web.zoom.us/j/83710864303?pwd=V3FRSGVITGxLMW5RNXRaSEN2Rk9oQT09 

Meeting ID: 837 1086 4303  Passcode: 183501 

Dial by Location: 312-626-6799 US (Chicago) 

The public is welcome to attend in-person or electronically via 
Zoom. 
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PEORIA HOUSING AUTHORITY - BOARD OF 
COMMISSIONERS PUBLIC HEARING:  
2024 PUBLIC HOUSING AGENCY PLAN 

Thursday, October 12, 2023 @ 4:00 P.M. 

AGENDA 

I. OPENING OF THE PHA BOARD OF COMMISSIONERS PUBLIC HEARING
FOR THE 2024 PUBLIC HOUSING AGENCY PLAN

II. ROLL CALL

III. COMMUNITY COMMENTS

IV. NEW BUSINESS
A. 2024 Public Housing Agency (PHA) Plan Presentation

1. Overview of the PHA Plan

2. Financials

3. 5-Year Capital Fund Plan and Development Initiatives

4. Public Housing

5. Housing Choice Vouchers

6. Resident Services and Community Initiatives

B. Public Comments

C. Board Comments

V. ADJOURNMENT OF THE PUBLIC HEARING

11



RAB Meeting Agenda 
August 15, 2023  

I. Opening of the Public Hearing for Peoria Housing Authority’s (PHA), 2023 Annual
Plan

II. Executive Overview of PHA’s Proposed Annual Plan & Strategies to Addressing
Operations & Housing Needs

III. Departmental Progress Report, Significant Policy Changes and 2023 Operational
Strategies
a. PHA Financial Health
b. 2022 Technology Implementations and 2023 Technology Plans
c. Modernization Upgrades & Development Activities
d. Low Income Public Housing and Mixed-Financed Programs
e. Housing Choice Voucher Program

IV. Public Comments on the 2023 Draft Annual Plan and Significant Changes

V. RAB Comments
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Statement of Housing Needs and Strategy for Addressing Housing Needs 
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Housing Needs of Families on the Waiting List 

Waiting list type: (select one) 
X Section 8 tenant-based assistance 
 Publ ic  Housing
 Combined Section 8 and Public Housing
 Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub jurisdiction: 
# of families % of total families Annual Turnover 

Waiting list total 1950              566 
Extremely low income <=30% AMI 1664 85.23% 

Very low income (>30% but <=50% AMI) 167 8.56% 

Low income (>50% but <80% AMI)  39 2.00% 

Families with 
children 

1,484 76.10% 

Elderly families 49 2.51% 
Families with Disabilities 311 15.95% 

Race/ethnicity W 233 11.95% 
Race/ethnicity B 1,617 82.92% 
Race/ethnicity A 5 0.26% 
Race/ethnicity Other 94  4.82% 

Is the waiting list closed (select one)? ___No   X   Yes
Does the PHA expect to reopen the list in the PHA Plan year? ___No   X   Yes 
Does the PHA permit specific categories of families onto the waiting list, even if generally closed___No   X   Yes*

*Special Vouchers: Veterans Affairs Supportive Housing (VASH), Non-Elderly Disabled (NED), Project Based (PBV)/ Rental Assistance
Demonstration (RAD), Foster Youth to Independence (FYI), Mainstream
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Housing Needs of Families on the Waiting List 

 Waiting list type: (select one)
 Section 8 tenant-based assistance
X  Publ i c  Housing 
 Combined Section 8 and Public Housing
 Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub jurisdiction: Harrison Homes South – AMP2 
Harrison Homes South 
AMP 2 

# of families % of total families Annual Turnover 

Waiting list total 216 75 
Extremely low income <=30% AMI 195 90.28% 

Very low income (>30% but <=50% AMI) 16 7.41% 

Low income (>50% but <80% AMI) 5 2.31% 

Families with 
children 

70 32.41% 

Elderly families 27 12.50% 
Families with Disabilities 47 21.76% 

Race/ethnicity W 36 16.67% 
Race/ethnicity B 171 79.17% 
Race/ethnicity A 1 0.46% 
Race/ethnicity Other 7   3.24% 
Characteristics by Bedroom Size (Public 
Housing Only) 

lBR 146 67.59% 36 
2BR 38 17.59% 25 
3BR 19 8.80% 9 
4BR 13 6.02% 5 
5BR 0 0.00% 0 
5+BR 0 0.00% 0 

Is the waiting list closed (select one)?______No   X   Yes
Does the PHA expect to reopen the list in the PHA Plan year? ___No   X   Yes 
Does the PHA permit specific categories of families onto the waiting list, even if generally closed_   X _No       Yes
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Housing Needs of Families on the Waiting List 

 Waiting list type: (select one)
 Section 8 tenant-based assistance
X  Publ i c  Housing 
 Combined Section 8 and Public Housing
 Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub jurisdiction: Scattered Sites– AMP 3 
Scattered Sites 
AMP 3 

# of families  % of total families  Annual Turnover 

Waiting list total 72 47 
Extremely low income <=30% AMI  57 79.17% 

Very low income (>30% but <=50% AMI) 12 16.67% 

Low income (>50% but <80% AMI)  2 2.78% 

Families with 
children 

71  98.61% 

Elderly families 0 0.00% 
Families with Disabilities  6  8.33% 

Race/ethnicity W 9 12.50% 
Race/ethnicity B 61 84.72% 
Race/ethnicity A 0 0.00% 
Race/ethnicity Other 2   2.78% 
Characteristics by Bedroom Size (Public 
Housing Only) 

lBR  0  0.00% 0 
2BR 0   0.00% 0 
3BR 51 70.83% 41 
4BR  21 29.17% 6 
5BR  0 0.00% 0 
5+BR  0 0.00% 0 

Is the waiting list closed (select one)?______No   X   Yes
Does the PHA expect to reopen the list in the PHA Plan year? ___No   X   Yes 
Does the PHA permit specific categories of families onto the waiting list, even if generally closed_   X _No       Yes
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Housing Needs of Families on the Waiting List 

 Waiting list type: (select one)
 Section 8 tenant-based assistance
X  Publ i c  Housing 
 Combined Section 8 and Public Housing
 Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub jurisdiction: Sterling Towers – AMP 5 
Sterling Towers 
AMP 5 

# of families  % of total families  Annual Turnover 

Waiting list total  37 75 
Extremely low income <=30% AMI  37  100.00% 

Very low income (>30% but <=50% AMI) 0 0.00% 

Low income (>50% but <80% AMI)  0 0.00% 

Families with 
children 

 0  0.00% 

Elderly families 11 29.73% 
Families with Disabilities  21  56.76% 

Race/ethnicity W  11  29.73% 
Race/ethnicity B  24 64.86% 
Race/ethnicity A  0 0.00% 
Race/ethnicity Other  2   5.41% 
Characteristics by Bedroom Size (Public 
Housing Only) 

lBR  37  100.00% 75 
2BR 0   0.00% 0 
3BR 0 0.00% 0 
4BR  0 0.00% 0 
5BR  0 0.00% 0 
5+BR  0 0.00% 0 

Is the waiting list closed (select one)?______No   X   Yes
Does the PHA expect to reopen the list in the PHA Plan year? ___No   X   Yes 
Does the PHA permit specific categories of families onto the waiting list, even if generally closed_   X _No       Yes
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Housing Needs of Families on the Waiting List 

 Waiting list type: (select one)
 Section 8 tenant-based assistance
X  Publ i c  Housing 
 Combined Section 8 and Public Housing
 Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub jurisdiction: Harrison Homes Redevelopment – AMP 6 
Harrison Homes 
Redevelopment  
AMP 6 

# of families % of total families Annual Turnover 

Waiting list total 195 68 
Extremely low income <=30% AMI 165 84.62% 

Very low income (>30% but <=50% AMI) 23 11.79% 

Low income (>50% but <80% AMI) 6 3.08% 

Families with 
children 

78 40.00% 

Elderly families 0 0.00% 
Families with Disabilities 72 36.92% 

Race/ethnicity W 31 15.90% 
Race/ethnicity B 157 80.51% 
Race/ethnicity A 0 0.00% 
Race/ethnicity Other 7   3.59% 
Characteristics by Bedroom Size (Public 
Housing Only) 

lBR 117 60.00% 35 
2BR 43 22.05% 21 
3BR 14 7.18% 10 
4BR  17 8.72% 2 
5BR  4 2.05% 0 
5+BR 0 0.00% 0 

Is the waiting list closed (select one)?______No   X   Yes
Does the PHA expect to reopen the list in the PHA Plan year? ___No   X   Yes 
Does the PHA permit specific categories of families onto the waiting list, even if generally closed_   X _No       Yes
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Housing Needs of Families on the Waiting List 

 Waiting list type: (select one)
 Section 8 tenant-based assistance
X  Publ i c  Housing 
 Combined Section 8 and Public Housing
 Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub jurisdiction: Riverwest Homeownership Phase I – AMP 8 
Riverwest Homeownership 
Phase I AMP 8 

# of families % of total families Annual Turnover 

Waiting list total 155   0 
Extremely low income <=30% AMI 121 78.06% 

Very low income (>30% but <=50% AMI) 23 14.84% 

Low income (>50% but <80% AMI) 5 3.23% 

Families with 
children 

155 100.00% 

Elderly families 0 0.00% 
Families with Disabilities 27 17.42% 

Race/ethnicity W 19 12.26% 
Race/ethnicity B 133 85.81% 
Race/ethnicity A 0 0.00% 
Race/ethnicity Other 3  1.94% 
Characteristics by Bedroom Size (Public 
Housing Only) 

lBR   0   0.00% 0 
2BR 91 58.71% 0 
3BR 43  27.74% 0 
4BR  21 13.55% 0 
5BR  0 0.00% 0 
5+BR  0 0.00% 0 

Is the waiting list closed (select one)?______No   X   Yes
Does the PHA expect to reopen the list in the PHA Plan year? ___No   X   Yes 
Does the PHA permit specific categories of families onto the waiting list, even if generally closed_   X _No       Yes
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Housing Needs of Families on the Waiting List 

 Waiting list type: (select one)
 Section 8 tenant-based assistance
X  Publ i c  Housing 
 Combined Section 8 and Public Housing
 Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub jurisdiction: Harrison Homes Redevelopment III– AMP 11 
Harrison Homes 
Redevelopment III 
AMP 11 

# of families % of total families Annual Turnover 

Waiting list total 161 51 
Extremely low income <=30% AMI 135 83.85% 

Very low income (>30% but <=50% AMI) 18 11.18% 

Low income (>50% but <80% AMI) 6 3.73% 

Families with 
children 

70  43.48% 

Elderly families 21 13.04% 
Families with Disabilities  41  25.47% 

Race/ethnicity W 25 14.91% 
Race/ethnicity B 131 81.37% 
Race/ethnicity A 0 0.00% 
Race/ethnicity Other 5   3.11% 
Characteristics by Bedroom Size (Public 
Housing Only) 

lBR  91  56.52% 18 
2BR 40   24.84% 19 
3BR 11 6.83% 10 
4BR  16 8.72% 3 
5BR  3 9.94% 1 
5+BR  0 0.00% 0 

Is the waiting list closed (select one)?______No   X   Yes
Does the PHA expect to reopen the list in the PHA Plan year? ___No   X   Yes 
Does the PHA permit specific categories of families onto the waiting list, even if generally closed_   X _No       Yes
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Housing Needs of Families on the Waiting List 

 Waiting list type: (select one)
 Section 8 tenant-based assistance
X  Publ i c  Housing 
 Combined Section 8 and Public Housing
 Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub jurisdiction: Scattered Sites– AMP 3 
Scattered Sites 
AMP 3 

# of families  % of total families  Annual Turnover 

Waiting list total 72 47 
Extremely low income <=30% AMI  57 79.17% 

Very low income (>30% but <=50% AMI) 12 16.67% 

Low income (>50% but <80% AMI)  2 2.78% 

Families with 
children 

71  98.61% 

Elderly families 0 0.00% 
Families with Disabilities  6  8.33% 

Race/ethnicity W 9 12.50% 
Race/ethnicity B 61 84.72% 
Race/ethnicity A 0 0.00% 
Race/ethnicity Other 2   2.78% 
Characteristics by Bedroom Size (Public 
Housing Only) 

lBR  0  0.00% 0 
2BR 0   0.00% 0 
3BR 51 70.83% 41 
4BR  21 29.17% 6 
5BR  0 0.00% 0 
5+BR  0 0.00% 0 

Is the waiting list closed (select one)?______No   X   Yes
Does the PHA expect to reopen the list in the PHA Plan year? ___No   X   Yes 
Does the PHA permit specific categories of families onto the waiting list, even if generally closed_   X _No       Yes
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PEORIA HOUSING AUTHORITY - PHA IL003 
2024 PHA Plan 

Strategies for Addressing Performance Operations and Housing Needs 
  

In the upcoming fiscal year, and over the next 5 years, Peoria Housing Authority, (PHA) 
will implement a variety of strategies to address the shortage of affordable housing 
needs and the shortage reflected in the below waiting list statistics.  PHA’s “Statement 
of Housing Needs” strategies emanate from the Agency’s 5-Year Plan goals and 
objectives and are aligned with HUD’s strategic framework. PHA’s core strategies 
include: maximizing affordable housing opportunities through continuous program 
improvements and management efficiencies including upgrading technology and 
streamlining business operations; leveraging additional repositioning resources to 
replace and/or reposition public housing units, implementing mixed-finance and mixed-
income redevelopment; and generating new housing opportunities by applying for 
additional vouchers should they become available − including special purpose vouchers 
for targeted groups such as the elderly, disabled, veterans, foster youth, homeless, etc. 
Additionally, PHA will employ the following methods to meet the housing needs within 
our communities, by improving service delivery, and operational efficiencies as we take 
steps to expand access to quality housing and supportive services necessary to 
dramatically improve residents’ quality of life: 

 
1. PHA will continue to implement operational processes and procedures to 

identify and address opportunities to improve management standards and 
efficiencies in the following programs, LIPH, Voucher Management, Capital 
Fund, Resident Services, and Accounting/Finance. 

a. PHA will continue to restructure and retool the organization to include, but not 
limited to the addition of key positions, such as, Compliance Managers and 
Compliance/Quality Assurance Specialists to help ensure regulatory and 
operational compliance in the Voucher, Property and Capital Fund Operations. 

b. PHA will continue to reconcile and improve its financial sustainability through 
grant and cash management. PHA’s Financial Services Department remains 
under the oversight of a third-party consultant, to reconcile and minimize audit 
errors associated with FDS reporting; Also, to aid with the implementation of 
best practices and measures that will further PHA’s financial sustainability. 

c. PHA will explore and streamline business operations to create operational 
efficiencies, effectiveness, reduce cost, implement cost savings related to 
central office space needs and relocation possibilities. 

d. PHA will hire a maintenance, rehab, and construction manager to implement 
operational processes and training. 

e. PHA will evaluate, and reconcile its procurement policies and procedures, this 
may entail retooling key positions in order to promote compliance of with the 
workflow process between contract management, procurement, and payables. 
PHA has procured a third-party consultant to complete this task. 
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2. Development and Expansion of access to long-term affordable housing  
a. Develop criteria for identifying and prioritizing underperforming properties and 

for determining appropriate repositioning strategies agency-wide, including 
AMPs 002, 003, 005, 006, 007, 008, 009 and 011. PHA hired a Real Estate 
Management Company, Development Consultant, and a Development 
Attorney, due to the PHA’s current capacity. 

b. Plan for the redevelopment of scattered sites and other vacant parcels, in 
partnership with community and municipal stakeholders in an effort to develop 
a neighborhood-centric approach, this includes the Choice Neighborhood 
Initiative in partnership with The City of Peoria. 

c. Seek publicly owned vacant lots within close proximity to develop.   
d. Explore opportunities for self-development and leverage resources to build 

new housing and modernize existing housing, while seeking funding to 
implement clean energy and sustainability measures throughout the portfolio. 

e. Applying for special-purpose vouchers targeted to the elderly, should they be 
available; develop and promote additional amenities in elderly developments, 
by creating additional elderly mixed-income developments. 

f. Utilization of Tax Credit, HOME Funds, and other financing tools to expand 
PHA’s portfolio. 

g. PHA will continue its efforts to recapitalize and possibly consolidate AMPS 7, 
8 and 9, within the Riverwest Communities. 

h. PHA will continue its partnership with BEAR Development on the 
redevelopment the former Taft Homes, now Providence Pointe. 

i. PHA explores collaboration with the City, County, and community leaders as 
we determine the approach for the expansion of housing. 

j. PHA will schedule ongoing training and development for all roles, agency-
wide. 

k. The PHA was approved for the disposition of properties outlined in DDA 
0011735. However, PHA may decide to rehab and lease the properties or sell 
to our NFP instrumentality for the use of affordable housing or homeownership, 
due to the shortage of housing in the Peoria Area. 

l. See significant deviations, amendments, and modifications, in attachment 
B.1(c). 
 

3. Use of Training and Technology to Rebrand the Agency to improve PHA’s 
public image and improve Customer Service 

a. PHA’s newly established Resident Services and Community Initiatives 
Department will aid with rebranding the agency to improve PHA’s public image. 

b. Create a new visual identity using social media and other platforms (website, 
Facebook, Instagram), and maintain a media kit to facilitate communication 
with press outlets. 

c. Publicly communicate information about PHA initiatives through expanded 
participation in community and industry associations, at local and regional 
levels. 

d. Expand existing software to provide service through, landlord, and applicant 
portals, in areas such as waitlist applications, recertifications, and electronic 
rent payments. The portals will help reduce transaction times for clients, 
landlords, and other business partners. 

e. Distribute quarterly customer satisfaction surveys to obtain feedback from 
internal and external customers. 
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f. Explore text blast and robocall technology to electronically send up-to-date 
notices to all tenants, landlords, and business partners. 

g. Provide ongoing staff training in customer relations and interpersonal skill 
building. 

h. Utilize document imaging software to convert program documents to an 
electronic format, ultimately reducing file storage and expediting record 
retrieval. 
 

4. Achieve Standard - High-Performer status in the Housing Choice Voucher 
Program and Public Housing Program 

a. Improve the Agency’s performance under the Public Housing Assessment 
System (PHAS). 

b. Achieve high performer status under the Section 8 Management Assessment 
Program (SEMAP). 

c. Retool PHA’s asset management protocol to drive continuous improvement in 
all areas of property management. 

d. Establish and Implement a Regulatory and Operations Compliance Team, and 
a Quality Assurance Plan for both programs, to ensure ongoing compliance 
monitoring and tracking of PHAS, SEMAP and other LIPH and HCV 
performance metrics. PHA will implement roles or outsource the service, to 
cover duties of the Hearing Officer and 504 Coordinator. 

e. Procure a third-party consultant to further evaluate and assist in the 
reconciliation of PHA’s HCV program and regulatory requirements. 

f. Restructuring of staffing and program assignments. 
g. Increase leasing activity for both programs. 

• Improve the percentage of families who apply for public housing and 
are actually housed. 

• Recruit partners to provide down-payment assistance for 
homeowners and security deposit assistance for LIPH renters. PHA 
will use a portion of the admin fee. 

• Continue growing the Project Based Voucher program as an 
incentivizing tool for new housing development. 

• Establish viable and accurate waitlist: Close, purge/audit, and re-
open waitlists over the next 12 months, for both programs. 

• Implement a 2-step application process to include a preliminary and 
final application, until PHA launches the new portals. 

h. The LIPH Program will increase its marketing efforts to build a healthy waitlist 
of applicants for the AMPs with struggling occupancy and LTVs.  Design and 
distribute extensive marketing materials regarding properties, services and 
programs, to potential applicants, landlords, and stakeholders, particularly in 
those areas outside of the minority and poverty concentrations. 

i. The LIPH program will promote awareness of tenant-repayment agreements and 
partner with local Social Services and Outreach Agencies to aid in assisting 
families in jeopardy of eviction, due to TARs.   
 
 

5. The LIPH Program and Capital Program (Modernization) will continue to 
address Peoria Housing Authority’s Physical Needs and Maintenance Needs: 

a. Vacancy reduction and the reconciliation of long-term vacant (LTV) units by 
reconciling the LTV public housing inventory through PIH Notice 2021-35, 
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while pending rehab or repositioning. 
b. PHA will seek to remediate other living conditions at its properties to meet 

compliance standards regarding environmental safety, elevators, fire-safety 
systems, and pest management, PHA seeks to establish a dedicated position 
for a Vermin Specialist and dedicate a PHA unit for Environmental Operations. 
PHA seeks to purchase a bedbug heat machine and materials necessary to 
treat units with vermin and pest infestations.  

c. Expand outreach to engage more Section 3/ MWBEs to promote DEI within 
our vendor partners, in an effort to increase the number of vendors interested 
in bidding on unit rehab and capital fund projects. 

d. Partner with workforce development agencies to train and hire maintenance 
technicians, necessary to address unit rehabs and LTVs. 

e. Complete the 5-year PCNA in order to properly gauge the immediate needs 
of the properties. 

f. Implement Maintenance Operations policies to include, but not limited to, 
preventative maintenance, integrated pest management plan, and improved 
unit-turn time. 

g. PHA will seek to address security concerns by: Hiring an additional part-time 
Safety and Security Officer, procuring cameras for the elevators at Sterling 
Towers, and consider implementing a community ambassador/safety captain 
program at all our properties. 
 
 

6. PHA will increase self-sufficiency program awareness, engagement and 
enrollment among our participants. 

a. PHA will establish sustainable self-sufficiency programs that create 
economic mobility, workforce development, and economic 
empowerment. 

b. PHA has been awarded 1.5M for YouthBuild, for 36 months and a 
Literacy Grant. PHA will continue to aggressively recruit and establish 
visible case management and job development programs. 

c. Increase homeownership opportunities for PHA clients, the goal is to 
reach 2.5% of the HCV program in 5 years. 

d. Increase client participation in the Family Self-Sufficiency (FSS) 
Program annually to minimally sustain, 50 participants in LIPH and 140 
in HCV, currently LIPH has 26 participants without a waitlist and HCV 
has 72 participants, with a robust waitlist. 

e. Expand the list of partners and events under PHA’s ROSS Program. 
f. Expand opportunities for client employment and/or entrepreneurship 

including participation in Section 3 programs. 
g. Implement programs, form collaborations with community partners and 

pursue grant opportunities that will allow an opportunity for PHA 
participants to achieve their High School Diploma or Equivalency, or as 
well as attainment of college level. Although the goal is to offer this 
agency-wide, 61605 remains a focus as it is severely underserved. 

h. Help increase the number of tenants living in low-poverty 
neighborhoods through our rebranding and AFFHM awareness. 

i. Build partnerships with other governmental agencies and municipalities to 
address regional issues. 
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Significant Amendment/Modification 
2024 Annual PHA Plan 

 

In accordance with HUD regulations in 24 CFR 903.7 (r) and 24 CFR 905.3, PHA has 
defined below the basic criteria that will be used for determining: (i) substantial deviation 
from its 5-Year Plan; (ii) significant amendment or modification to the 5-Year and Annual 
PHA Plans; and (iii) significant amendment or modification to the Capital Fund Program 
(CFP) 5-Year Action Plan. Prior to implementing changes that meet such criteria, PHA will 
submit for HUD’s approval, a revised plan(s) that meets full public process requirements 
including Resident Advisory Board review and consultation. 

 

Significant Amendment or Modification” to the 5-Year and Annual PHA Plans: 

1. LIPH Program 

Changes to rent, admission policies, or organization of the waiting list(s) in the 
Public Housing Program that will impact applicants and/or households assisted 
under the Program, adopted by the PHA Board prior to the submission of the 
Annual Plan. 

a. On March 13, 2023, HUD published Notice PIH-2023-03(HA) providing 
guidance to PHAs for the implementation of over-income provisions 
(HOTMA Section 103). All PHAs should have taken all necessary steps by 
June 14, 2023, to implement an OI policy in their Admissions and Continued 
Occupancy Policies (ACOP) of the public housing program, including 
updating their PHA Plan, if the implementation of these provisions required 
a significant amendment. 

b. The new income and asset regulations (implementing sections HOTMA 102 
and 104) of HOTMA take effect on January 1, 2024. a PHA will transition to 
HOTMA rules for all affected areas of operations, including implementing 
policies surrounding Over-income in Public Housing, New Definition of 
Income and Net Family Assets, Income Reviews, and Asset Limitations. 
The implementation of the regulations will impact New Admissions, Interim 
Reexaminations, and Annual Reexaminations.  

c. Reclassification of vacant units for self-sufficiency, police unit, and suitable 
classifications, as noted under PIH Notice 2021-35. 

d. Revision of the LIPH Pet Policy to add language to further define “vicious 
animal breeds.” 

e. PHA will be closing and purging the LIPH waitlist with the intention of 
updating the application and recertification processes to a digital process.  
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f. On June 30, 2023, HUD published Notice PIH-2023-16 regarding the 
NSPIRE final rule. The NSPIRE final rule, published on May 11, 2023, (88 
FR 30442) aligns and consolidates HUD’s inspection standards and 
procedures and incorporates provisions of the Economic Growth and 
Recovery, Regulatory Relief and Consumer Protection Act (P.L. 115-174) 
for HUD’s rental assistance programs. All PHAs should have taken all 
necessary steps by July 1, 2023, to implement the change from UPCS to 
NSPIRE Inspection regulations for REAC Inspections in their Admissions 
and Continued Occupancy Policies (ACOP) of the public housing program, 
including updating their PHA Plan, if the implementation of these provisions 
required a significant amendment. 
 

2. Voucher Program 

Changes to rent, admission policies, or organization of the waiting list(s) in the 
Housing Choice Voucher Program that will impact applicants and/or households 
assisted under the Program.  

a. The new income and asset regulations (implementing sections HOTMA 
102 and 104) of HOTMA take effect on January 1, 2024. a PHA will 
transition to HOTMA rules for all affected areas of operations, including 
implementation of policies surrounding: New Definition of Income and Net 
Family Assets, Income Reviews, and Asset Limitations. The 
implementation of the regulations will impact New Admissions, Interim 
Reexaminations, and Annual Reexaminations. PHA will take the 
necessary steps to update the Admin Plan and implement policies 
surrounding HOMTA Sections 102 and 104, which are required by law. 

b. Project-basing Vouchers support redevelopment and revitalization efforts. 
PHA’s Administrative Plan allows for PHA to consider applications for PBV 
assistance using both the competitive and non-competitive methods as 
appropriate and allowable under regulations. PHA will also select 
properties for PBV subsidy as part of new construction, redevelopment, 
RAD, and other development initiatives, such as the Choice Neighborhood 
Initiative Grant (CNI). 

c. On September 15, 2023, PHA received a letter from the Office of Fair 
Housing and Equal Opportunity describing PHA’s non-compliance 
specifically to, (1) the use of information discouraged by HUD and not 
allowed under state law, and (2) discrepancies in how the Authority 
communicates its policies that may discourage eligible applicants.  
In response, the PHA will update the HCV Administrative Plan, website and 
all marketing materials to reflect the policy as articulated in the PHA’s most 
recent ACOP. 

d. PHA will be closing and purging the HCV waitlist with the intention of 
updating the application and recertification processes to a digital process.  
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e. On June 30, 2023, HUD published Notice PIH-2023-16 regarding the 
NSPIRE final rule. The NSPIRE final rule, published on May 11, 2023, (88 
FR 30442) aligns and consolidates HUD’s inspection standards and 
procedures and incorporates provisions of the Economic Growth and 
Recovery, Regulatory Relief and Consumer Protection Act (P.L. 115-174) 
for HUD’s rental assistance programs. PHA will make revisions to Admin 
Plan and to remove language regarding HQS Inspections and replace with 
NSPIRE Inspections no later than October 1, 2024, in order to comply with 
HUD’s latest guidance. (NOTICE PIH 2023-28) 
 

3. Capital Fund Program 

Substantial changes including demolition, disposition, designated housing, 
homeownership, or conversion activities proposed by PHA for the current HUD-
approved Annual or 5-Year Plans. 

a. PHA proposes agency-wide, the demolition, disposition, homeownership, 
Capital Fund financing, development, or recapitalization of developments, 
utilization of Faircloth units, and use of any repositioning tools and funding 
available, will be considered significant amendments to the CFP 5-Year 
and Annual Action Plan.  

b. PHA proposed decoupling some of its scattered sites multi-plex and 
apartment buildings from the scattered sites single family homes and 
duplexes, to allow alternative repositioning strategies, including the 
adjacent vacant land to the scattered sites multi-plex and apartment 
buildings.  

c. PHA proposes the disposition of multiple single-family homes and 
duplexes and assigning interest to its not-for-profit, to help expand the 
availability of housing needed for voucher participants, based on the 
shortage of affordable housing and participating HCV landlords throughout 
the county. 

d. PHA or its not-for-profit, proposes the acquisition of several lots, land, or 
homes for sale by the City’s Landbank, which are located near other 
properties and land owned by the PHA. 

e. PHA proposes repositioning of AMP 2 and/or possibly consolidating 
Harrison Homes Redevelopments AMPs 6 & 11, and possibly combining 
AMPs 2, 6, and 11, as one AMP at the time of repositioning. 

f. Upgrade the maintenance vehicles for the purpose of improving service 
delivery to units and buildings. 

g. PHADC, PHA’s NFP affiliate, will assume the assignment of Riverwest, 
AMP 7 as it explores repositioning. 

h. Redevelopment of AMPs 7, 8, and 9, either individually or consolidating 
the AMPs during redevelopment. 
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i. Explore opportunities for self-development by PHA and its 
instrumentalities. 
 

4. Other Policies  
a. Explore revisions to Admin Plan and ACOP to incorporate the 2-step 

application process, to include a preliminary and final application. The 
language will incorporate language on how to submit digital applications 
and outline processes for reasonable accommodations to remove 
obstacles for applicants with disabilities.  
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Peoria Housing Authority – IL003 
2024 Annual Plan  

New Activities 

1. PHA revised its:
a. Public Housing program’s Admission and Continued Occupancy Policy (ACOP) via

Board Resolution in March 2023.
b. Public Housing Choice Voucher Program’s Administrative Plan via Board

Resolution in March 2023.

2. Choice Neighborhood Initiative Planning Grant was submitted in May 2023 and awarded
in September 2023 for AMP 2, Harrison South, with the City of Peoria as a co-applicant.

3. Mixed Finance Development
a. PHA, along with its development instrumentality, will continue with the

development selected to prepare for transformation plans of, Scattered Sites
Multiplexes and apartment buildings, Riverwest, 07, 08, and0 9; and Harrison AMP
2, with possible repositioning of Harrisons AMPs 6 & 11.

b. PHA has created a new Limited Liability Corporation, Peoria Housing Authority
Development Corporation New Southtown GP, LLC in order to accept assignment
from Riverwest Communities.

c. The Housing Authority intends to apply for Low-Income Housing Tax Credits
(LIHTC)/Mixed Finance, and other financing opportunities, to recapitalize
developments that make up the Riverwest Communities, AMPs 7, 8, and 9.

d. The Authority will also explore approval from IHDA to self-develop with guidance
from a team of development consultants.

e. PHA will explore repositioning strategies for its LIPH portfolio, utilizing repositioning
tools available including section 18, RAD-PBV, LIHTC, HOME, etc.

4. 1031 Shelley Street (Scattered Sites) was approved for disposition, however, PHA may
consider submitting a DDA Application to include demolition.

5. PHA will explore, with the RAB, the possibility of returning the Sterling Towers as a near-
elderly with a qualifying near elderly designation.

6. Projected Project Based Vouchers based on award letters issued in 2023:
a. Phoenix Communities: 55 PBV
b. Pivot Housing Partners / Peoria Opportunities Foundation: 16 PBV

7. PHA will collaborate with the RAB quarterly.

8. PHA intends to work with local partners to further establish and develop a robust
community garden at Harrison Homes, including building out a community space to host
farmer’s markets and additional green space.

9. PHA will explore updating and revising the Procurement Policy to further align with HUD
purchasing guidelines.
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10. PHA has a goal of adding a resident and payment portal in 2024 which will allow
residents to certify through our existing software and to make and apply payments to
their accounts more efficiently.

11. Per consultation from our Safety and Security Officer, PHA will explore adding Security
Cameras to our Riverwest Properties. Cameras could play a key role in reducing crime
within the Riverwest Apartment Complex and the surrounding area as there have been
11 Weapons Offenses within the confines of the complex and 78 within ½ mile of the
complex.   These 78 could very well have a negative impact on residents of the
RiverWest.

12. Established Resident Services Department
a. Administration of $1.5M YouthBuild Grant.

i. The following properties could potentially be used for the trades training for
complete gut rehabilitation;

1. 3947 W. Creighton Terrace (HOPLIF)
2. 4023 W. Creighton Terrace (HOPLIF)
3. 2910 W. Arrowhead Street (HOPLIF)

b. Pursuit of Jobs Plus and other Workforce Development collaborations.
c. Expand outreach, services delivery, and rebranding of PHA.

13. Resident Engagement
a. Host monthly Resident Meetings at each AMP.
b. Provide support in establishing a Resident Council at each AMP in partnership with

our local League of Women Voters.
c. Identify dedicated ‘resident services’ space at each property to establish a more

everyday presence with the residents. This space will be used to provide individual
supportive services as needed and/or to host group resident engagement activities.
(Parent’s Groups, Health/Wellness Classes, Community Presentations, Literacy
Classes, etc.)

d. Establish a ‘Resident Ambassador and/or Floor/Building Captain’ program designated
for PHA residents to help ensure health and safety for all our families.

e. Successfully send out a quarterly all-resident newsletter.
f. Improve the PHA’s use of social media to engage more effectively with residents and

partners.
g. Invest in a “bulk messaging system” that will allow us to community more efficiently

with the residents to send reminders, emergency messages, announcements, etc.
through text message and/or email.

14. Local Partnerships
a. Establish mutual agreements (MOUs) with local organizations to provide

wraparound services and resources for all members of a household.
b. Meet regularly (at minimum quarterly) with community partners to ensure we are

up to date on the services they are offering and how to provide referrals, when
necessary.

c. Participate in other partner’s events at least once monthly to foster mutual
support and get out in the community to promote Peoria Housing Authority.

d. Partner with the City of Peoria and other community stakeholders to engage the
Harrison Homes residents and surrounding neighbors in the Choice
Neighborhoods Planning Grant.
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15. Supportive Services
a. Establish an effective and efficient system for Property Managers and/or Leasing

Specialists to refer residents/families in need of support, especially those at risk
for eviction to the Resident Services team.

b. Provide supportive services referrals to residents at risk for eviction either to rental
assistance providers, Prairie State Legal Services, mental health providers,
healthcare providers, substance abuse agencies, or other local agencies.

c. Apply for additional grant funding to help provide household items, including
furniture, to families in need.

d. Explore ways to provide “housekeeping” classes at our sites to help increase
health and safety for the residents as well as longevity for our homes.

e. Establish, in advance, a plan of action to reach out to at-risk residents during
extreme weather and/or unforeseen emergencies.

16. Increase Self-Sufficiency
a. Make contact with 100% of all new move-ins to explain our FSS and, when

appropriate, ROSS Grant programs to increase participation and access to the
services offered.

b. Increase awareness around the Community Garden at Harrison Homes and work
to improve participation, including providing opportunities to cook and/or sell the
food grown in the garden locally.

c. Have a dedicated staff person to overseeing the Homeownership Program and
become a HUD-certified housing counselor to be able to increase participation in
our Homeownership Program.

d. Work with our AmeriCorps VISTA Literacy Leader to establish a well-rounded
literacy program for all ages.

e. Apply for a ROSS Multi-Family Grant to support the families at our other properties.
f. Enroll and successfully graduate the first cohort (25 students) of our newly

awarded YouthBuild Grant.
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PEORIA HOUSING AUTHORITY - PHA IL003 2024 PHA Plan 

Progress Report 

Project Status 
1 The LIPH Program and Capital Program 

(Modernization) will address Peoria Housing 
Authority’s unit vacancies through vacancy 
reduction, and the reconciliation of long-term 
vacate (LTV) units by reconciling the LTV 
public housing inventory through PIH Notice 
2021-35, throughout PHA’s public housing 
portfolio.  

As PHA addresses its LTV  units under 
CFP,  PIH notice 2021-35  was utilized as a 
resource to reclassify and reconciled  LTV 
public housing inventory throughout the 
agency, while PHA procure contracts and 
consider repositioning strategies.  

2 The LIPH Program - implement effective 
maintenance and management policies to 
improve unit-turn time and leasing efforts  

PHA has implemented measures to continue 
striving for this goal. PHA has restricted key 
positions within the agency and has hired a 
third-party consultant to help re-tool, refocus, 
and streamline operations. Meanwhile, PHA 
continues to recruit staffing and has to: 
Increase Outreach, update the waitlist, move 
to a preliminary application and continue 
employee development and training.  

3 The LIPH Program will increase its marketing 
efforts to build a healthy waitlist of applicants 
for the AMPs with struggling occupancy and 
LTVs.  

 PHA’s goal is to close, purge and reopen the 
waitlist, and create brochures and 
advertisements of the open waitlist. PHA will 
form a rebranding campaign as we re-tool 
and aim to provide better service delivery, 
including curb appeal, building maintenance, 
unit maintenance, and accessibility of the 
management team. PHA will offer more 
resident-friendly community engagement and 
solicit customer service surveys, to measure 
our service to residents and the community.  

4. The LIPH program will partner with local Social 
Services and Outreach Agencies to aid in 
assisting families in jeopardy of eviction, due to 
TARs  

PHA fail short of achieving this goal. Over 
the next 12 months, PHA will collaborate 
with community partners and place greater 
emphasis and resources toward meeting this 
goal. PHA will host various resource 
workshops to aid families in jeopardy of 
eviction. PHA will also create more 
awareness of voluntary TPAs.  
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5 PHA will Implement Community Engagement 
and Resident Support Services departments  

PHA’s Resident Services and Community 
Initiatives Department was initiated in 
November 2022. Some of noted 
accomplishments in the past year: 
- The department awarded $1.5M

YouthBuild Grant and Literacy Grant
through Literacy Minnesota. Both the
ROSS and FSS Grants were renewed.

- Hosted multiple SOI Workshops, Fair
Housing and Participant Roundtable with
HCV, Prairie State Legal, Chicago
Coalition for Homeless and others.

- Partnered with a local gardener to start
urban gardening at Harrison Homes

- Had 8 Homeownership graduates.
- Hosted a job-fair in April 2023 with over

15 local businesses.
- Had 1st annual Coat give-a-way and

turkey give-a-way in Fall 2022.
- Hosted Night Out Against Crime event in

collaboration with our City, Police, and
Neighborhood Association partners in
executing events in the national
campaign the deter and reduce violence,
while improving community relationships
between citizens and the law
enforcement.

- Held our annual Strong Families Event!
This year was carnival-style and
included a community resource fair with
partners such as, Busey Bank, Illinois
Central College, and PCs for People

- Started a partnership with local
healthcare agencies to conduct resident
needs/health assessments, provide
nutrition education programing, and
conduct vaccine clinics when needed.
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         100 S. Richard Pryor Place, Peoria, Illinois 61605 * Phone (309)676-8736 Fax (309)677-7301 * www.peoriahousing.org 

Finding 2022-001 – Internal Control over Cash Reconciliations – Significant Deficiency – Noncompliance and 

Qualified at Single Audit Level 

PHA Response: 

The Peoria Housing Authority (PHA) has a policy to provide reasonable assurance that the Financial Statements 

are prepared in accordance with accounting principles generally accepted in the United States of America (U.S. 

GAAP).  Subsequent to December 31, 2022, the PHA procured the services of Bedrock Housing Consultants who 

have addressed the timeliness and accuracy of bank reconciliations as well as the monitoring of interfund accounts 

to ensure they are balanced. The PHA will resolve this issue during the 2023 calendar year.   

Corrective Action Plan: 

The Peoria Housing Authority (PHA) will continue to ensure timely and accurate financial reports. Bedrock Housing 

Consultants will continue to work with the Finance Department to ensure timely and accurate bank reconciliations 

are being performed. Staff will continue to participate in training in Housing Authority financial management to 

understand better the industry’s policies, procedures, and practices.  The PHA will reconcile monthly all accounts, 

including accurate reconciliation of all bank accounts as well as balancing interfunds, and when possible 

reimbursing the amounts due. Any audit adjustments will be made in the proper period and in the accounts 

detailed per the auditor’s adjusting journal entry report.  This will be addressed during the 2023 calendar year. 

Person Responsible: 

Kurt Dixon, Bedrock Housing Consultants in coordination with Shanda Green, Interim Controller, PHA Finance 

Department. 

Anticipated Completion Date: 

December 31, 2023 
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         100 S. Richard Pryor Place, Peoria, Illinois 61605 * Phone (309)676-8736 Fax (309)677-7301 * www.peoriahousing.org 

Finding 2022-002 – Internal Control over Cash Reconciliations – Significant Deficiency – Noncompliance and 

Qualified at Single Audit Level 

PHA Response: 

Peoria Housing Authority (PHA) has a policy to provide reasonable assurance that the Financial Statements are 

prepared in accordance with accounting principles generally accepted in the United States of America (U.S. 

GAAP). The PHA understands the importance of accurately tracking both fixed assets and inventory. The PHA will 

revise policies around fixed assets and inventory and ensure that they are being followed to provide an accurate 

representation of what the PHA owns. 

Corrective Action Plan: 

The Peoria Housing Authority will do a review of the fixed asset listing and bring the necessary dispositions to be 

approved by the Board of Commissioners to accurately state fixed assets owned by the PHA. This will become an 

annual process to be completed by the Finance Department in coordination with PHA staff. An annual inventory 

count will be completed each year at fiscal year-end to ensure that what is reported reflects what is owned by the 

PHA. An allowance will be set up for any obsolete inventory. This will be addressed during the 2023 calendar year. 

Person Responsible: 

Kurt Dixon, Bedrock Housing Consultants in coordination with Shanda Green, Interim Controller, PHA Finance 

Department. 

Anticipated Completion Date: 

December 31, 2023 
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CORRECTIVE ACTION PLAN 
2022 External Program Audit 

09/13/2023 

U.S. Department of Housing and Urban Development 

The Peoria Housing Authority (IL003) respectfully submits the following corrective action plan for the year 
ending December 31, 2022. 

The findings from the schedule of findings and questioned costs are discussed below. The findings are 
numbered consistently with the numbers assigned in the schedule.  

2023-001 Section 8 Housing Choice Vouchers 
Recommendation: We recommend the Authority implement controls to ensure all tenant file 
documentation is accurate and available, and that management review their procedures 
relating to PIC uploads to ensure compliance with HUD's requirements and timelines. 

Explanation of disagreement with audit finding: There is no disagreement with the audit 
finding. 

Action planned in response to finding: 
1. The PHA will implementing a Compliance Team to create and enforce a quality

assurance plan. The plan will include a 100% file audit of HCV Participant Files to
ensure full compliance, and PHA will process all corresponding corrections.

2. The Quality Assurance employees will continue to complete 10% of monthly internal
file audits for recertification and 100% of new admissions, to ensure accurate
calculations. The Quality Assurance team will also ensure that all proper
documentation is present and accurate in all participant files.

3. In addition, PHA will contract a third-party consultant to complete a one-time 100%
file audit, then test 10% of participant files, monthly.

4. The HCV Department Team, except for our inspectors, will complete Rent Calculation
Training and obtain the exam certification, with a  minimum requisite passing score
of 80%  Additionally, the third-party consultant will provide the HCV Team with
technical support required to reconcile file deficiencies noted during the 100% file
audit.

Planned completion date for the corrective action plan: December 31, 2023; Ongoing 

If the U.S. Department of Housing and Urban Development has questions regarding this plan, please contact 
Armeca Crawford, CEO at (309)676-8736.  
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RAB Meeting Comments & PHA Response 

1. Concerns over lack of maintenance or longevity of maintenance staff.

PHA Response: There are significant barriers to recruitment efforts, so the PHA
is working on adjusting the ways in which we hire including working with other
community partners to recruit and/or looking outside the “typical” framework for
people with transferable skills that can be trained.

2. What are the plans for outreach for the resident services grants? Specifically, the
new YouthBuild grant.

PHA Response: The YouthBuild Grant was just awarded this year, so recruitment
is just starting. We will be utilizing many different avenues and also looking for
resident and outside volunteers to help with these efforts.

3. Do the resident services grant awards include money for resident participation
dollars?

PHA Response: No, but there are resident participation dollars provided by HUD
for each AMP that is separate from the grants awarded in the Resident Services
Department. One of the goals of the Resident Services Department is to establish
a Resident Council at each PHA site this year, so that those dollars are utilized in
appropriate ways.

4. There is a lot of work being done on vacant units, but what about work being done
on occupied units that need updates?

PHA Response: The PHA sets priorities based on the needs assessmnent that is
provided during annual inspections. We would also like to complete a physical
conditions needs assessment in this coming year to determine where the greatest
needs are for the full life cycle of each propety and each unit. It is significantly
easier to get into un-occupied units for a quick repair and causes less disruption,
but we always want our resident’s needs to be taken care of and happy, so
encourage all residents to call in maintenance requests as soon as repairs are
needed so that we can keep all homes in the best shape possible. The PHA is
looking at repositioning, meaning, how can we leverage our property to bring in
more dollars for redevelopment and more improvements.
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5. A resident thanked the staff for having some painting done at Sterling Towers.

PHA Response: Director Crawford said she should thank Jimmey Garry, her
property manager and Rachel Pollard as they are working hard to ensure they
have great properties to live in.

6. Concerns over security. Specifically, teenagers going into vacant units. Also, the
Peoria Police Department does not patrol the neighborhood frequently.

PHA Response: The PHA Ackwoledges that there is often a lack of response from
Peoria First Responders. Director Crawford stated she plans to attend more City
Council meetings to bring awareness to the needs of PHA families and collaborate
more with city officials. The PHA is also considering costs to hire a second part-
time security administrator from the Peoria Police Department. In all future
redevelopment efforts, safety concerns will be a key factor. PHA is exploring
surveillance options, but considerations around violating resident’s rights has to be
made before any decsions can be made. The PHA is also looking to implement
resident safety committees and/or safety captains.
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October 12, 2023 

There were no challenged elements to the Peoria Housing Authority’s FY2024 Annual Plan. 
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AFFIRMATIVELY FURTHERING FAIR HOUSING 

Peoria Housing Authority (PHA) is committed to Affirmatively Furthering Fair Housing. Our 

goal is to promote fair and equal housing opportunities for all persons throughout Peoria 

County, IL with low-and moderate income. PHA aims to provide housing and services 

without regard to race, color, ancestry, national origin, citizenship, immigration status, 

primary language, age, religion, disability (mental or physical), sex, gender, sexual 

orientation, gender identity, gender expression, genetic information, marital status, familial 

status, source of income and military or veteran status. To affirmatively further fair housing, 

PHA will continue to do the following:  

1. Identify and acknowledge barriers to fair housing choice.

2. Take the necessary and appropriate actions to overcome the effects of the identified

barriers.

3. Take purposeful actions that address the barriers and maintain records to reflect the

actions and the analysis.

4. To promote fair housing, it requires a provision for freedom from the obstacle of

discriminatory practices and other barriers to housing choice. As we continue to

promote fair housing PHA will: Work to mitigate housing discrimination through

training and education to families, employees, and stakeholders.; Provide

information regarding fair housing rights and fair housing choice.; Develop and

manage housing of choice that is safe, affordable, sustainable, and accessible to

all persons.

PHA will work to promote & provide housing opportunities through development and 

partnerships that will enable families of Peoria County to experience social, 
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educational, and economic growth. 
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